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Ways to Engage



Farm to School is Growing in Washington

9 districts participating in Farm to School in 2006. 
37 more have gotten involved with Farm to School in the 
following years





Why Farm to School?



How can the Pilot for the Procurement of 
Unprocessed Fruits and Vegetables support 

Farm to School?



USDA Pilot for Unprocessed Fruits and Vegetables 

The USDA Pilot for Unprocessed Fruits and Vegetables was created by 
the USDA to offer school districts more spending options for their 
entitlement funds. 

It is can be used alongside DOD Fresh and does not act as a 
replacement program. 

The pilot is an opportunity for schools to use entitlement funds to 
support Farm to School purchasing! 

USDA contracts with farms and vendors-> schools purchase from 
vendors-> fresh produce is delivered-> USDA pays the bill. 



Goal of the Pilot

The goal of the Pilot Project is to develop additional 

opportunities for schools to purchase fresh fruits and vegetables 

with entitlement funding while using pre-existing commercial 

distribution channels and school relationships with growers, 

produce wholesalers, and distributors. 

The pilot supports the use of locally-grown foods in school meal 

programs using entitlement funds.





Vendor/Farmer Requirements



Farm Vendor Requirements

1. Written food safety plan 

2. Product Liability Insurance 

3. Food Safety Audit 

Certification (Good 

Agricultural Practices 

(GAP)/Good Handling 

Practices (GHP)

agr.wa.gov/inspection/GAPGHP



Vendors
Schools can only purchase from USDA approved vendors and farmers

Pacific Coast Fruits  Spokane Produce 

First Fruit Marketing of Washington Charlie’s Produce  

American Produce Express Penny’s Salsa Inc.

Tahoma Farms FSA West/ FSA East

Columbia Fruit Columbia Fresh Packing

& more to come! 

Don’t see someone you would like to on the list?! Contact Chris Iberle at 

ciberle@agr.wa.gov



Procurement Methods

(Federal Threshold = $150,000)

Small Purchase
(Requires price quotes from

at least 3 bidders)
Sealed Bids (IFBs)

& Competitive
Proposals (RFPs)

(Requires public advertising)

Informal

Formal

≤ Small Purchase Threshold > 

Micro Purchase

Noncompetitive Purchase
(value of purchase may not exceed 

$3,500)

Standard procurement rules still apply to pilot project



How does Washington State law 

affect local purchasing? 





Exemption for Washington Grown Food



Informal Process

To procure under the informal process ( Less than 150,000) you need 3 quotes. 

You can receive quotes in the informal process:

• Over the phone

• Via email

• Comparing fresh sheets

• In an RFQ document

• In a forward contract 

*If you are applying geographic preference you must specify that when requesting 
quotes*



Geographic Preference 

• Rule 1: School districts must define local and may 

do so according to their preference. 



Geographic Preference Option

Rule 2: Geographic preference option is limited to 

“minimally processed” foods.

Cooling; refrigerating; freezing; size adjustment made by peeling, slicing, 

dicing, cutting, chopping, shucking, and grinding; forming ground products 

into patties without any additives or fillers; drying/dehydration; washing; 

packaging (such as placing eggs in cartons), vacuum packing and bagging (such 

as placing vegetables in bags or combining two or more types of vegetables or 

fruits in a single package); addition of ascorbic acid or other preservatives to 

prevent oxidation of produce; butchering livestock and poultry; cleaning of 

fish; and the pasteurization of milk.



USDA Pilot Project for Procurement of Unprocessed Fruits & Vegetables

Purpose

1. Give schools flexibility in how they spend their entitlement

2. Increase purchase of  “unprocessed” locally grown produce

Only fresh fruits and vegetables that are “minimally 
processed” or “unprocessed” can be sold through the pilot. 

Produce that has been sliced, diced, chopped, washed, 
frozen or dried are allowed. 

Foods that have been heat-treated like canning or pickling 
are NOT allowed.



Geographic Preference Option

Rule 3: Geographic preference can not be a requirement-only 

preferred.

You may specify a defined advantage for local.

We are applying a ___% geographic preference to items grown 

in WA. (OR Spokane, Stevens, and Ferry counties for example) 

Rule 4: Geographic Preference may only apply to the location of 

the product, NOT the location of the vendor. 



Frozen
Sliced

Washed
Packaged

Dried
Pasteur-ized

NOT

Cooked
Heated
Pickled
Canned

Local Minimally processed

As defined by 
the School 

District

Products

NOT

People -
Vendors
Farmers

Producers



Applying Geographic Preference

• Simple Point/Price System (USDA)
• 1 point = 1 penny

• Percent Price Preference
• Points for % of items within geographic preference area

• Point Systems

• Points for % of items meeting multiple specifications

• Sliding Scale

• Points weighted by type of specification met



Potential Specifications, Requirements, and Evaluation Criteria to Target Local Products

» Particular varieties unique to the region

» Freshness (e.g. Delivered within 48 hours)

» Size of farm

» Harvest techniques

» Crop diversity

» Origin labeling

» Able to provide farm visits or class visits



Other Things to Consider When Writing Solicitations to Target Local Products 

• Be flexible

• Don’t include unnecessary requirements

• Consider what a vendor new to the school food market might 

not know

» Condition upon receipt of product

» Food safety needs

» Size uniformity



Forward Contracts

• Technically, a forward contract is any contract established in 

advance of when the product is delivered. 

• In the context of farm to school, it often refers to a contract or 

agreement established with a farmer in advance of the 

growing season. 



Requesting Quotes



Determining Produce Quantity

Oklahoma Produce Calculator

http://www.wafarmtoschool.org/Content/Documents/Oklahoma_produce-calculator-excel07.xlsx


Purchasing on the Pilot



Distribution Pathways

AMS pays all food & 
delivery costs
• producer*
• school

AMS pays all food & 
delivery costs
• producer
• distributor*
• school
School absorbs 
delivery cost between 
distributor and school
• producer*
• distributor
• school

If the distributor is not an approved vendor, schools will 
have to have a separate contract with the distributor to 
cover the cost of delivery. 

*USDA Eligible/Approved Vendor 



Vendors Summit Invoices to USDA for Payment

Vendor/SDA Reporting Template: Pilot Project for Procurement of Unprocessed Fruits and Vegetables

Name:

Contact:

Email Address:

Phone Number:

Vendor Name Recipient SFA City Product Description

Product 

State of 

Origin

Quantity Total Cost 
Delivery 

Date

1 Vendor Y School X City Y Lettuce Green Boston 24 Ct State Z 15 $196.80 4/15/2015

2

3

4

5

9

Schools should keep track of deliveries in order to:

1. Provide to OSPI to compare to USDA tracking documents for accuracy
2. Respond to USDA evaluation survey to review pilot

• Monthly requirement for vendors 
• USDA will pay vendors electronically within 10 days  of submission



How Schools Can Participate



Promoting Farm to School Efforts

 Nutrition education

 Educate about WA-grown 

 Taste Washington Day 

 Highlight WA-grown foods 

 School garden 

 Compost 

 Inform community 

 Cooking classes 

 Attend conferences

 Student farm visit 

 Host farmers presentation 

 National Farm to School Month 

 Host harvest visit 

 Staff farm visit

 Staff training

Over 40% of 
Washington school 
districts already 
participate in the top 
5 activities



National Farm to School Month



Taste Washington Day



Harvest of the Month



School Gardens



Taste Testing



Seasonal or Special Event Purchase

• A seasonal purchase may offer the best opportunity to get 

locally-grown products when they are most affordable

• For most districts, seasonal or special event purchases fall well 

under the small purchase threshold, so an informal process 

works well.

• Starting with a Request for Information to growers can tell you 

what is in season and when, in your area.



Bring the Farm to 
School



Engage the Whole School



Farm to school encourages us to try new 
foods

Farm to school…

• provides a story

• creates a connection

• engages us actively 

• empowers us to make 
educated, thoughtful 
choices



www.wafarmtoschool.org



Resources



Tools and Templates



We’re here to help you!

wafarmtoschool.org

Donna Parsons

Donna.Parsons@k12.wa.us

360 - 725 - 6210

Jim Hemmen

Jim.Hemmen@k12.wa.us

360 – 725 - 6209

www.k12.wa.us

Tricia Kovacs 
tkovacs@agr.wa.gov
206 - 256 - 6150

Maggie Harkins 
mharkins@agr.wa.gov
908-451-5727

Chris Iberle
ciberle@agr.wa.gov


